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PERSONNEL COMMITTEE MEETING 
Monday, July 14, 2025 

5:00 pm 

Administration Office 
26428 Lakeland Avenue S 

Webster, WI 54893 

 

AGENDA 
 

1. Call Meeting to Order  
2. Staff Retention Survey 
3. Executive Session  

a. 19.85 (1)(c) Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.  

i. Individual Employee Contract Language 
ii. 2025-2026 Staffing Discussion 

4. Return to Open Session 
5. Adjourn 

Board of Directors                               Joshua Hetfeld        Ron Stelson   
Chaz Heinz, President                           District Administrator             5-8 Principal 
Terry Larsen, Vice President                 715-866-4391                715-866-4282 
Pamela Peterson, Treasurer                   jhetfeld@webster.k12.wi.us                rstelson@webster.k12.wi.us     
Kim Johnson, Clerk 
Katie Smith                                           Pete Schroeder        Ashley Nagel 
Galina Werdier                                     9-12 Principal                     PK-4 Principal  
Jerry Metcalf                                         715-866-4281                                      715-866-8210 
                                                               pschroeder@webster.k12.wi.us          anagel@webster.k12.wi.us  
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